“Cappagh changed my life.
The pain I was in before
diagnosis was crippling now I can continue my
life with my family.
THANK YOU

”

Michael
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A Message from the Chair and CEO

fundraising campaigns rolled out with partners
National Dairy Council, other companies and
individuals across the country.

2018 was a major milestone for the Foundation as it
celebrated 30 years of raising funds for innovative
Development, Research, Education, Teaching and
Training for Cappagh National Orthopaedic Hospital.
This was an opportunity to celebrate and say thank
you to the many supporters and partners of Cappagh
National Orthopaedic Hospital and Foundation partners and supporters from all over the island of
Ireland, the UK and USA who had so generously
donated over the years.
It was also an opportunity to thank the Hospital staff
for their dedication and commitment – something the
Foundation staff hear so much of about from patients,
past and present, their families and friends.
2018 was also a year of Review, Renew and Refresh
for this small organisation.
A review of operations led to substantial changes in
structure, the introduction of best practice across
Departments and involved an in-depth income and
cost efficiency drive.
The new three year Strategy to proactively sustain,
develop and generate new income streams, to reduce
costs, without infringing on the ability to maintain and
generate income had been firmly in place by the end
of 2017 and enabled the organisation to be brought
back to a positive financial base by the end of 2018.
Costs were reduced as a value for money approach
across all aspects of the business was implemented
by the CEO and the Finance and Operations Manager.
In a bid to reduce costs further, they undertook extra
roles to move the organisation forward from a number
of legacy matters.
We worked hard to renew, reengage, redevelop,
create and grow relationships to raise funds for
the Hospital with a number of new and exciting
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Our newly refreshed look and a new team added a
renewed vibrancy that ensured a proactive, strategic
approach to all aspects of our work, moving us forward
towards achieving our core objectives. New income
streams were developed and those not viable, removed.
Our proactive approach to Governance, staff training
and best practice in line with the Charities Regulatory
Authority was supported through L&P Services and
BCK Audit Accounting and Tax Firm who diligently
worked with us to assist with our Governance Code
Journey. This ensures our donors, partners, and
staff, that the Board is committed to transparent
Governance.
This year closed with a confident positive outlook
for 2019, as critical changes required to return the
Foundation to a steady course had been achieved.
The longevity and sustainability to enable us increase
fundraising income was firmly underway.
We would like to extend our thanks to Patrons,
Mary O’Rourke and Francis Brennan, the Cappagh
National Orthopaedic Hospital Board and Staff and
all our donors, supporters and partners who provided
incredible support during the year.
We extend our greatest thanks to the small Team of
Cappagh Hospital Foundation for their continued
commitment, passion and dedication to get it right for
our donors, supporters and the Hospital and for not
giving up.
Thank you.

James (Shay) Keany
Chair 2016 – 2018
Board of Directors.
Appointed 10/02/2015

Orla Gilroy
CEO

Patrons, Board and Staff
CHF is fortunate and honoured to have former
Government Minister Mary O’Rourke and Hotelier
Francis Brennan as Patrons and supporters of
Cappagh Hospital Foundation (CHF) for the past
number of years.

“ As a former patient of Cappagh, it gives me great
pleasure to be a part of helping Cappagh Hospital
Foundation achieve its fundraising targets and in
sharing its vision and mission of improving the lives,
health and well-being of all its patients through
campaigns like Cuppa for Cappagh which we
launched in 2018.”
FRANCIS BRENNAN

“ Cappagh has a wonderfully historic name and there
are very few people in Ireland who do not know of
it and who don’t appreciate the work it has done
and continues to do. It is impossible to remain
unmoved by patient stories of lives transformed by
the Hospital, or to ignore what might be possible if
its dedicated professionals were provided with the
necessary additional funding and the right facilities
and equipment to continue with their life-changing
work. It is a great honour to be on this journey as
Patron of Cappagh Hospital Foundation. I look
forward to our future partnership, and to sharing
the wonderful story of Cappagh National
Orthopaedic Hospital in the hope that it will
encourage more people to consider Cappagh
Hospital Foundation as their preferred charity.”
MARY O’ROURKE

Orla
Maria

Francis

Mar y

Una

Katie

Cappagh Hospital Foundation Board

CHF Team
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Who we are and what we do
Our Mission and Our Core Objectives
Cappagh Hospital Foundation’s mission is to raise
funds for Cappagh National Orthopaedic Hospital for
Hospital development, research, education, teaching,
and training to support the Hospital’s mission to
provide high-quality integrated care for people with
musculo-skeletal disorders.
Cappagh Orthopaedic Research and Development
Foundation trading as Cappagh Hospital Foundation
is the registered charity raising funds for Cappagh
National Orthopaedic Hospital, Ireland’s major centre
for elective Orthopaedic surgery.

Cappagh Orthopaedic Hospital Research and
Development Foundation trades as Cappagh Hospital
Foundation – hereinafter called “the Foundation”
Cappagh Orthopaedic Research and Development
Foundation is an Irish Registered Charity, No. 9282.
It is a company limited by guarantee, Company
Registration No. 136618. Charities Regulatory Authority
Registered Number: 20023201. It is governed by a
Memorandum and Articles of Association.
The Foundation is a separate legal entity to Cappagh
National Orthopaedic Hospital with a separate legally
registered Governing Board of Directors.

It’s all about the Hospital’s Patients and Staff!

Our Values
The Foundations Values are based on
the fundamental respect we have for the
staff of Cappagh National Orthopaedic
Hospital, their patients and families,
our wonderful donors, partners and
supporters and the Foundation staff to
ensure they are treated the way they
each deserve to be.
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Ethical and Transparent
Collaboration

Value &
Respect

Safety and
Confidentiality

Integrity

Professionalism

The Hospital You support
Cappagh National Orthopaedic Hospital
Cappagh National Orthopaedic Hospital is Ireland’s
leading orthopaedic hospital, and a tertiary referral
hospital dedicated to the treatment of elective
orthopaedic conditions.

Cappagh places patients first, actively listening to
their needs, and shaping their services to deliver
the highest quality of healthcare and enhance the
patient experience.

Founded in 1908 by the Sisters of Charity, the Hospital
is a voluntary hospital committed to transforming
the lives of patients through accurate diagnosis,
expert treatment, compassionate care and specialised
rehabilitation. They are proud of their heritage and
continue to espouse the values of the hospital’s
founders - compassion, love and integrity;
in supporting their patients and their families.

Their interdisciplinary team including internationally
trained consultant orthopaedic surgeons and
anaesthesiologists bring world-class expertise and
experience to the hospital.

Cappagh National Orthopaedic Hospital looks after
the needs of public and private patients, providing
exceptional standards of treatment and care for a
diverse range of paediatric and adult orthopaedic
conditions that include: joint replacements (ankle,
hip, knee, shoulder, elbow and wrist), scoliosis,
spinal and limb lengthening surgeries, bone tumour
services and the treatment of sports injuries.
The Hospital has a 159-bed capacity, which includes
a Rehabilitation Unit – an interdisciplinary treatment
centre led by a Consultant in Rehabilitation Medicine
and Consultant Geriatricians.
The hospital is one of 11 members of the Ireland East
Hospital Group (IEHG), and has medical links with
Beaumont Hospital, Children’s Hospital Temple Street,
Connolly Hospital, Mater Misericordiae University
Hospital, St. Vincent’s University Hospital and
St. James’s Hospital.

They employ innovative surgical techniques to
optimise patient outcomes and pioneer research.
The hospital encourages the personal and professional
development of its people and the wider clinical
community, providing RCSI Accredited Casting
Courses and a Postgraduate Diploma in Orthopaedic
Nursing. We collaborate with The Royal College of
Surgeons Ireland (RCSI), University College Dublin
(UCD) and The Royal College of Physicians Ireland
(RCPI) to promote high standards of surgical and
medical training, and champion research and
innovation that will lead to better patient outcomes.
Cappagh National Orthopaedic Hospital anticipates
that population and demographic changes will
increase future demand for services and we are
committed to developing the hospital, augmenting
existing services, improving facilities, introducing
new technologies and refining processes to ensure
exceptional standards of healthcare prevail.
Adapted from: Hospitals Annual Report 2018
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How your support is

Education & Training
Cappagh Hospital Foundation, with your donations, has
been able to support the advancement of education
through teaching and training in Orthopaedics at
Cappagh National Orthopaedic Hospital.
There have been over 60 Fellowships sponsored since
1988 and over 21 lectures held in The Lady Martin
Auditorium.
The reason it is so important to support further
education and training for medical professionals is
to continue to assist staff provide the highest quality,
up to date care for patients.

Research
Since it’s establishment, Cappagh Hospital Foundation
has been able to support over 40 Medical Research
projects because of your generous support.
Medical professionals have conducted critical research
investigating the causes of and potential treatments
for orthopaedic conditions and illnesses to ensure that
the future health and welfare of Cappagh patients is at
the forefront.

Development
Over the past 30 years, with your support, Cappagh
Hospital Foundation has enabled the innovation and
implementation of many critical developments in
Cappagh National Orthopaedic Hospital.
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Lily’s story
Meet Lily and Milo…
When Lily, an 8 year old girl from Cork, presented
with a lump on her shoulder, she was referred locally
for a CT scan.
The scan confirmed her parent’s worst nightmare –
Lily had a tumour. A biopsy revealed a low-grade
sarcoma tumour. Surgery was required to remove it.

The MRI scanner used to assess Lily
pre-surgery was purchased through
the kindness and generosity of
donors across the country.
Thank you for helping Lily and her family.
Please note: to protect the patients confidentially, the name Lily was chosen.

Her treatment took her to Cappagh National
Orthopaedic Hospital.

“ The staff at Cappagh took us through each step of
what was required for surgery – this was of great
comfort to us as we knew she was in good hands.

RITA, LILY’S MUM

”

When the surgery was performed, the incredible
team at Cappagh Hospital were able to remove
the tumour tissue – six weeks later Lily was ready
to return to school.

“ Everything, from the moment we went into

Cappagh was taken care of. They were our support
system throughout that time and we cannot thank
them enough.

Thank you for helping Lily and her family. Your support is

”

JOHN, LILY’S DAD
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About You
Your support is #changinglives
Cappagh National Orthopaedic Hospital cares for
people from all over Ireland, you may yourself, or
someone in your family have been a patient here.
Your unending kindness, even when times have
been hard, has created invaluable investments in the
Hospital that have assisted people from all over the
community.
These have only been possible because of your
incredible support and vision to make a difference.
Your support creates and extends a legacy for the
Hospital and its Staff to continue to support their
patients with state of the art equipment, research and
training – a legacy for patients, young and old, from
Malin Head to Mizen Head from Inishbofin to Wicklow –

Thank You.

Your donations
Your donations enabled the purchase
of a Stryker Spinal Surgery Navigation
System. This delivers state of the art
accuracy and flexible surgical solutions
for spine and orthopaedic procedures.
The importance of your support for
patients of Cappagh National Orthopaedic
Hospital through this purchase was
highlighted by Mr Seamus Morris FRCS
(Tr & Orth) FSEM AFRCSI MCh MMedSci
Consultant Orthopaedic Surgeon (Edited
quotation referring to the Stryker Spinal
Surgery Navigation System):

“ Spinal surgery has been revolution-

ised over the last 20 years by the
introduction of pedicle screws. These
screws are placed in small columns of
bone (pedicles) in the patient’s spine
which can now be as small as 5 mm in
diameter. Accurate placement of the
screws allows very firm anchorage in
the patient’s spinal column.
The Stryker navigation system allows
the surgeon to place pedicle screws
very accurately in the patient’s spine
with tolerances of less than 1mm
without needing additional intraoperative radiology.

”
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Anne

The impact of Your support – Anne’s story
In 2016, 28 year old primary school teacher Anne,
fell while hiking in Wicklow.

For Anne, this MRI scanner enabled her diagnosis.
Without this her outcome could have been different.

Anne was referred to Cappagh National Orthopaedic
Hospital for an MRI scan due to suspected bone
injury. The results of the MRI petrified Anne – they
would change her life.

“ I will never be able to thank all of the Cappagh staff
for their kindness and for helping me through this.”
ANNE

The scan found a tumour in Anne’s leg, suspected
to be life threatening. This lead to her leg being
amputated. The Staff at Cappagh National
Orthopaedic Hospital worked with and supported
Anne through this time – from the initial diagnosis to
post operation rehabilitation.
After her amputation, Anne had to completely
adapt her life, physically, mentally and emotionally.
After months of Chemotherapy Anne continued
her rehabilitation to build her strength – she was
determined to get back to her favourite thing – hiking.

Your donations supported the
purchase of the MRI scanner.

Thank you for helping Anne. Your support is

Please note to protect the patients confidentially,
she chose to use the name Anne.
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30 Years of #changinglives
Since 1988, with your support, more than ¤11 million
has enabled the innovation and implementation
of the following and other critical developments in
Cappagh National Orthopaedic Hospital through
Cappagh Hospital Foundation.
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Projects undertaken with Your support
2018 Purchase of a Stryker Spinal Surgery

1998 Building of patient and staff carpark;

Navigation System

1997 Building of The Lady Martin Auditorium

2017 Musculosketal Oncology App*

1996 Out Patients Department Equipment

2017 Research: Next generation sequencing study*

1995 Hospital Bathrooms

2017 ARU Patient Welcome and Information Pack

1994 Medical Library

2017 Protected Mealtime project

1993 Specialised Research Equipment

2016 – 2017 Motor Med Machine

1992 Bone Tumour Cancer Research

2016 – 2017 RFD 3D C ARM equipment

1995 – 1999 Ward upgrade of patient facilities

2015 – 2016 New 12 Bed Recovery Room

1991 – 2003 Professorial Unit

2011 Purchase new 3T MRI Scanner

1990 Image Analysis Machine

2010 SARA Standing Aid

1989 Bone Tumour Registry

2008 – 2009 Built state-of-the-art 10 bed

1988 Upgrading and modernisation

Isolation ward

of X–Ray Department

2008 Upgrade patient ‘Home-from-home’

1988 Clean Air Theatre

accommodation

Also supported and continues to support

2006 Purchase new ambulance

• Cappagh Sports Injury Clinic*

2004 Purchase new Pedobarograph Unit/

• Hospital development*

Emed System

• 40+ Orthopaedic Research Projects:

2001 Purchase of MRI scanner.

please visit www.chf.ie for full details*

2001 – 2018 Bone Tumour Registry

• The Hip and Knee National Register*

2000 Purchase of 4 x AV Impulse Machines;

• 21+ Lectures: please visit www.chf.ie for full details

2000 Building of extension to Orthotic unit

• 60+ Fellowships in Orthopaedics*
*These are current projects

Tekno Surgical Award Nomination
The Foundation nominated the Stryker Spinal Surgery
Navigation System, through Tekno Surgical for ‘Most
Innovative Product’ Award Category for the IMSTA
Med Tech Annual Awards in October 2017.

This enabled the Foundation to showcase how
Cappagh National Orthopaedic Hospital leads in
Quality of Excellence Leadership and are trail blazing
in implementing and utilising state-of-the-art medical
technology.
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Meet some of our Community Heroes
After his surgery, he was able to return to his very
active life and has never looked back. So grateful for
the care he received from the Hospital, he wanted to
do something to say thank you!

Leo

For the past twelve years Leo has held the annual
‘Leo Halpin & Supporters Great Cappagh Walk’ in
the parish of Oldtown. To date they have raised over
¤100,000 for the Hospital through Cappagh Hospital
Foundation. Leo’s wonderful dedication to the
Foundation is echoed through the support he receives
from the community of Oldtown. An astonishing
amount from an incredible community!

Leo Halpin
Fifteen years ago Leo was referred to Cappagh National
Orthopaedic Hospital by his Doctor for a hip replacement.
Leo says he was crippled with the pain and this had a
negative impact on the quality of his day to day life.

As part of Cappagh Hospital Foundation’s 30th
Anniversary Celebration Awards, Leo received an
Award for his Outstanding Support as an Individual
Fundraiser together with the Community of Oldtown,
who together, received the Cappagh Hospital
Foundation Community Award. Thank you Leo and
everyone from Oldtown!

“ Throughout my time working with the dedicated

James

Mike

James and Mike
In September 2018, Medical representative James
Kelleher and his good friend Mike Given King decided
to make a real difference to the patients of CNOH and
their families by taking part in the Causeway Coast
Marathon, for Cappagh National Orthopaedic Hospital
through Cappagh Hospital Foundation.
James came to visit us at CHF and explained why he
wanted to raise funds for the patient family bedrooms.
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team at Cappagh Hospital I’ve come across cases
whereby parents or family of patients have had
to stay in the hospital, sometimes for a number of
nights in a row. While the treatment the patients
receive is excellent the facilities available to family
are limited. We all know that hospitals budgets
are very tight and funding priority is usually given
to life-saving medical equipment, and rightly so.
However this often means that smaller, less urgent
projects are set aside. Myself and Mike would
like to assist in funding a smaller project that will
benefit a large number of people. The project we’re
supporting will upgrade bedrooms that family
members can use when staying over. Family often
needs a private space to have a shower, grab a few
hours kip, rest and recuperate - or just to catch
your breath. It’s tough enough to see a loved one in
hospital and this will, hopefully, reduce the stresses
of this in some small way.

”

Amazingly James and Mike managed to surpass their
target of ¤1,000. The funds raised will go to the refurbishment of the family bedrooms. We are looking
forward to seeing this project in full fruition in 2019.

Patricia Gardiner
Ms Patricia Gardiner who lives in Co. Cavan is another
dedicated fundraiser. Patricia was a patient here at
Cappagh National Orthopaedic Hospital and is so
grateful for the care she received, she raises funds
for Cappagh Hospital Foundation within her own
community.

Patricia

Orla Gilroy, CEO of Cappagh Hospital Foundation said,

“ We were delighted to present Patricia Gardiner

from Cootehill, Co. Cavan with an Individual
Fundraiser Award at the Cappagh Hospital
Foundation 30th Anniversary in recognition of
her selfless commitment to fundraising for the
Foundation. Patricia raised funds for and took
part in our first ever overseas charity walk in
2002 in South Africa. Since then, she has also
raised funds for and participated in charity walks
in Thailand in 2003 and in Brazil in 2005. More
recently, Patricia has continued her support of
the Foundation within her local area in Cavan.
We’re very grateful to Patricia and we’re very
proud to recognise her for all of the valuable
work she’s done, which has made a significant
contribution to the foundation and the hospital.

”

Francie

Francie Conroy
Businesses connecting with kindness. Fran Conroy
works with Cartamundi, formerly Hasbro Toys,
in Waterford.

“I believe businesses like ours – in fact all

businesses – aren’t just enterprises that are cut off
from community and only exist to turn a profit.
They are in fact, part of the connected fabric
of the wider community. I believe that when
companies partner with charities like Cappagh
Hospital Foundation, it’s always a win-win situation.
Businesses help charities who in turn help people in
need. Everyone benefits.
And our businesses benefit too. It really impacts
on staff morale and our families. But apart from
that, we’re all human – we can see the glaring needs
that exist. Yes, you could easily say government or
someone else should fund it, but welcome to the real
world – if something isn’t being done, someone needs
to take action.
The leadership of Cartamundi are very enlightened
about the positive role they play. And our staff are
terrific. We’ll ship 15 or 16 million games this year.

And yes, we’re so proud of
that. But we’re equally proud
of the contribution we make to
people in need and voluntary
organisations, local and national
– especially when it comes to
children and adults who are
sick or less fortunate.
Cappagh is a terrific place and a wonderful cause.
The work they do is of such high quality. And we really
appreciate the way they connect back to us. They come
here and report back in detail on the impact of our
support. The staff can see how their kindness is making
such a difference in a real way.
I would without hesitation, encourage other companies
to continue supporting such an important and
deserving cause like Cappagh Hospital Foundation.
Just look at the pressing needs – needs that will only
be met if businesses show leadership and generosity –
and connect with the kindness that’s in us all.

”
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Meet some of our Corporate Champions
NDC commenced a partnership
with Cappagh National
Orthopaedic Hospital and
Cappagh Hospital Foundation in
2017. Since then, this has grown
into an innovative collaborative partnership. Working
together across a number of activities, we have promoted
and raised awareness on the importance of maintaining
a healthy balanced diet for optimum bone health.
These have included an educational booklet for
patients and staff, a specialist symposium for
healthcare professionals, our new and innovative
Mind Your Bones Campaign, Cuppa for Cappagh
and The National Ploughing Championships.

Zoe Kavanagh, CEO, National Dairy Council
receives 30th Anniversary Award for Corporate
Support from Prof. Michael Stephens
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We are so grateful to have the support of so many Corporate
Champions! This is just a snapshot of some of that support.
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Fundraising and Raising Awareness across Ireland
Meet some of our Amazing Supporters
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Michael
back to
work

Michael,
Emily and
Thomas

How You helped Michael and his family
Michael, a dad of two and a farmer from Roscommon,
began to experience severe back pain in 2015. After
putting up with it for some time, the pain became
unbearable and Michael visited his GP.
What Michael didn’t realise, this pain was linked to
a bone condition that would require treatment. In
the coming month Michael broke six bones – these
breaks/fractures occurred while performing tasks
he had done for many years – lifting a bag on the
farm or one of his children.
His doctor referred him to Cappagh National Orthopaedic
Hospital for a Dexa scan as he believed Michael may
have had osteoporosis. Tests confirmed this.
With a diagnosis, Michael could now begin to manage
his osteoporosis in a bid to prevent it from completely
controlling his life.

“The Medical Staff at Cappagh explained everything

to me and started me on a course of action that has
assisted to prevent further deterioration of my bone
health. I am so thankful I was diagnosed when I was.
I didn’t even know men could get osteoporosis.

”

Michael underwent surgery on his leg. During his time
at Cappagh National Orthopaedic Hospital he was
cared for in the Hospital’s state of the art Isolation
Unit. This reduced the worry for Michael and his wife
and enabled them all to focus on getting him home so
they could all be together.

The Isolation Unit was built with
your support.

“Cappagh changed my life. The pain I was in before

diagnosis was crippling. Now I can continue my life
and have quality time with my children, Emily and
Thomas. From my wife and I, a BIG THANK YOU!

”

*Osteoporosis is a disease resulting from a loss of
bone tissue. At present, approximately 300,000
people in Ireland have osteoporosis with one in two
women and one in four men over 50 years of age
predicted to develop a fracture in their lifetime.
Although older females are most at risk, osteoporosis
can affect both genders and all age groups. To read
more, visit the Irish Osteoporosis Society.
Thanks for helping Michael and his family. Your support is
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*Excerpt from https://www.mindyourbones.ie/
bone-conditions.html #MindYourBones

Company Number: 136618

Cappagh Orthopaedic Hospital Research &
Development Foundation
(A company limited by guarantee, without a share capital)
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Certified Public Accountants and
Statutory Audit Firm, Suite 4&5
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See also Chairs message on page 4.
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Thank You to everyone who
has supported us since 1988
#changinglives

www.chf.ie
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